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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
CROSS ROAD MEDICAL CENTER, GLENNALLEN, ALASKA

PROJECT NO. AN 04-GC4

To complete this project, ANTHC and Cross Road Medical Center mutually agree to the terms
and conditions contained in this Amendment.

APPROVED BY: '3% 07

Date
Director, Regional Facilities Services
DEHE, ANTHC
APPROVED BY: '47/’ [T-27 M 7 / >
Date Administrator, Cross Road Medical

Center



AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
CROSS ROAD MEDICAL CENTER, GLENNALLEN, ALASKA

PROJECT NO. AN 04-GC4

DATE OF AGREEMENT:
February 2007
A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Cross Road Medical Center = CRMC
Alaska Native Tribal Health Consortium = ANTHC
Cooperative Project Agreement = CPA

Denali Commission = Commission

On May 16, 2005, ANTHC and Cross Road Medical Center executed a CPA authorized by
the Denali Commission to perform the following:

1) Design repairs to Cross Road Medical Center’s existing walls and foundation, which
have been damaged due to warming permafrost.

2) Perform design necessary to convert the facility’s sublevel into non-occupied space
(as related to Life Safety Code — National Fire Code 101).

3) Perform site analysis, including soil analysis, of existing property to determine
feasibility of constructing a new 10,000-square-foot facility.

4) Create a conceptual drawing of the new facility based on site analysis and on
discussions with the CRMC Board of Directors.

No construction was performed under this project phase.

The project was funded by Denali Commission Financial Assistance Award Project No.
0146-DC-2004-129, Addendum A, dated December 2004.

B. REVISION OF SCOPE OF PROJECT

This Amendment revises item No. 2 (see above) to the following: perform design neces-
sary to repair the existing clinic’s permafrost-damaged basement so 1t may be used as pro-
gram space. This Amendment also adds the following scope of work: design a two-hour
firewall between the existing building sections that were constructed in 1954 and 1967.
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Lastly, this Amendment expands the original scope of work to include the clinic’s repair
and renovation. Project activities include site preparation, materials and equipment,
construction, and labor.

C. REVISION OF PROJECT FUNDING

The project was originally awarded $94,000. This Amendment adds the following:

o $448,000 of Commission funding, via Denali Commission Financial Assistance
Award Project No. 185-05, dated August 2005

» $400,000 of CRMC cost share funding, as identified in the Denali Comimnission
Financial Assistance Award Project No. 185-05, dated August 2005

» $32,796 of Comumission funding, via Denali Commission Financial Assistance Award
Project No. 185-05, Amendment No. 2, dated September 2005. (These supplemental
funds are for additional design confract and survey work.)

o $3,090 of Commissien funding, via Denali Commission Financial Assistance Award
Project No. 185-05, Addendum B, dated October 2005. (These supplemental funds
are due to inclement weather that increased the costs of surveying.)

A revised cost estimate table is provided below.

) Funding Sources

Job Scope of Work z| 2 Unit Total Denali | Denali Denali | Denali

Tvoe GIE] Cost Cost enali enali enali enali

4 - FY04 FY05 CRMC FY05 | FYO05
Design, construction

M-DS |planning, site analysis | 1 |LS| 142,475 142,475] 70,000 36,679 32,796 3,000
Repair and renovate

M-CL [clinic 1 LS| 763,321] 763,321 363,321] 400,000
CRMC Award| $905,796] $70,000] $400,000| 5400,000{ $32,796] $3,000

By signing this Amendment, CRMC agrees that its cost share shall be transferred to
ANTHC and used for the project. If this or other funding sources are not made available,
project activities will be curtailed.
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D. PROJECT ADMINISTRATION

In conformance with the Commission’s Financial Assistance Award, the following project
management methodology is selected by Cross Road Medical Center:

Construction management shall be accomplished by ANTHC or its contractor. ANTHC
shall take responsibility for all project oversight, technical assistance, and management of
the construction process. Project construction shall be through ANTHC construction
contract.

Construction is expected to begin by July 2007 and be finished by September 2007.

This Agreement shall take effect upon signature by all parties and remain in effect until the
expiration of the “performance period” specified within the Commission’s Financial
Assistance Award, or subsequent amendment(s)} or addendum(s).

E. SUSTAINED OPERATIONS CONSIDERATIONS

Cross Road Medical Center will assume ownership and responsibility for operating and
maintaining equipment and facilities provided by this project.

F. PROVISIONS FOR PROJECT COMPLETION

The following sections from the ANTHC, DEHE, Cooperative Project Agreement
Provisions Manual for Health Facilities Projects (Orange Book), dated June 2003, are
incorporated into this Agreement by reference; the manual is electronically available at
http://www.anthc.org/cs/dehe/vilctet/. For the purposes of this Agreement, all references to
“Local Participant” shall mean Cross Road Medical Center.

e Section 1, “Provisions for All Cooperative Project Agreements”

e Section 2, “Provisions for ANTHC Management of Local Force Account Labor™

e Section 5, “Insurance and Indemnification Provisions for Force Account Labor
Projects Managed by ANTHC or the Local Participant”

¢ Section 6, “Assurances for All Construction Programs” (Standard Form 424D)

The following federal provisions apply to this project:

e 15 CFR 24, Uniform Admin Requirements for Grants/Cooperative Agreements to
State and Local Governments
<www.access.gpo.gov/nara/cfi/waisidx_99/15cfr24_99 html>
(applies to local or tribal government)
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OMB Circular A-87, Cost Principles for State and Local Governments and Indian
Tribal Governments <www.whitehouse.gov/OMB/circulars/a087/a087-all.html>
(applies to local or tribal government)

OMB Circular A-133, Audits of States, Local Governments and Non-Profit
Organizations <www.whitehouse.gov/OMB/circulars/al33/a133.html>

(applies to all Agreements)

15 CFR, Part 14, Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals, Other Nonprofit, and
Commercial Organizations
<www.access.gpo.gov/nara/cfr/waisidx_99/15cfri4 99 html>
(applies to non-profits)

OMB Circular A-122, Cost Principles for Nonprofit Organizations
<www.whitehouse.gov/OMB/circulars/al22/a122.html> (applies to non-profits)

This document constitutes Amendment No. 1 to the CPA to complete the design,
construction planning and site analysis to repair and renovate an existing clinic in
Glennallen, Alaska. All other sections of the original CPA remain in effect as agreed upon
and executed.
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ALASKA NATIVE TrigAY. HEALTH CONSORTIUM
Division of Environmental Health & Engineering
1901 Bragaw, Suite 200

Anchorapge, Alaska 99508-3440

MEMORANDUM
DATE: February 2007
FROM: Environmental Coordinator

SURJECT: Cross Road Medical Center, Glennallen, Alaska, Final Environmental Review
Project No. AN 04-GC4, Amendment No. 1

TO: FOR THE RECORD

An environmental review in accordance with the National Environmental Policy Act (NEPA)
and the National Historic Preservation Act (NHPA) has been completed. The Alaska Native
Tribal Health Consortium (ANTHC) has considered all potential environmental concerns
(specific and cumulative effects) associated with the project in consultation with applicable
federal, state, and local authorities. The Environmental Review Report has been completed and
reviewed with respect to the proposed health facilities construction and is attached to this
Memorandum.

FINDINGS

This environmental review finds that further environmental evaluation is necessary. A portion of
the Cross Roads Medical Center meets the minimum year requirement for assessment as an
historic property. A Determination of Eligibility to the National Register of Historic Properties 1s
necessary. Any significant historic properties identified will be mitigated or avoided.

Therefore, it is likely the Indian Health Service (IHS), will approve eligibility for a categorical
exclusion. The ANTHC will avoid impacting any historic properties but if adverse impacts are
unavoidable, work will proceed only through a Programmatic Agresment with the State Historic
Preservation Officer.

It is likely that a recommendation for agency approval of a categorical exclusion from the
requirement to conduct further environmental evaluation for this project will be forthcoming.
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BACKGROUND

The community of Glennallen lies along the Glenn Highway at its junction with the Richardson
Highway, 189 road miles east of Anchorage. It is located just outside the western boundary of
Wrangell-St. Elias National Park. The community lies at approximately 62.109170° North
Latitude and -145.546390° (West) Longitude. (Sec. 23, TO04N, R002W, Copper River
Meridian.)

ENVIRONMENTAL RESOURCES OF IMPORTANCE

The original medical center was built in 1954, but added on to in 1967 and 1984. A
Determination of Eligibility for the National Register of Historic Places is required and will
proceed accordingly. There may be a Memorandum of Agreement required if the building or parts
of the building are determined eligible.

SCOPE OF WORK
The original scope included:

1) Design repairs to Cross Road Medical Center’s existing walls and foundation, which
have been damaged due to warming permafrost.

2) Perform design necessary to convert the facility’s sublevel into non-occupied space (as
related to Life Safety Code — National Fire Code 101).

3) Perform site analysis, including soil analysis, of existing property to determine
feasibility of constructing a new 10,000-square-foot facility.

4) Create a conceptual drawing of the new facility based on site analysis and on
discussions with the CRMC Board of Directors.

This Amendment revises item No. 2 (see above) to the following: perform design necessary to
repair the existing clinic’s permafrost-damaged basement so it may be used as pro-gram space.
This Amendment also adds the following scope of work: design a two-hour firewall between the
existing building sections that were constructed in 1954 and 1967.

Lastly, this Amendment expands the original scope of work to include the clinic’s repair and
renovation. Project activities include site preparation, materials and equipment, construction, and
labor.

PROPOSED MITIGATION MEASURES

Mitigation such as design recordation may be required if the building or a part of the building are
determined eligible to the National Register of Historic Places.
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SUMMARY

The appropriate authority will be notified if unforeseen discoveries are found that change the
environmental determination. At that time, an acceptable course of action will be developed,
prior to resuming construction activities in the impacted area.

ANTHC has completed the environmental review based on this scope of work. ANTHC will
revisit this environmental review to determine if potential environmental concerns have been
addressed if there are changes in the scope.

~~

Ao

Diana Rigg, AICP
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“Denali Commission
510 L Street, Buite 418
Anchorage, AK 99501

G07.271.1414 sl
9072714415 Jav
888.480.4321 rafl free
winindeénali goy

April 25,2007

Matthew Dixon, P.E.

Director Central Engmeermg Services

Alaska Native Tribal Health Consortium/DEHE.
1901 South Bragaw, Suite 200

Anchorage, AKX 99508-3440

Re:  Environmental Determinations
Dear Mr: Dixon?
This letter is written by the Denali Commission (Copmission).te indicate to the Alaska

Natlve Tribal Health Cogsortivum (AN THC) that the course of action outlined in the:
environmental memorandum (attached) is appropriate for the following:

Pilot Point Tribal Council, Project AN-05-GG1, Amendment No. 1

Village of Goodnews Bay, Project AN 05-GE4 Amendment No. 1

Cross Road Medical Centet, Glennallen; Project AN 04:GC4, Amendment No.. 1
‘Ekwok Village Council, Project AN.05-GGO, Amendment No: 1

Please contact me at 271-1624 or tinner(@denal.zov with any questions;

Sincerely,

'_I?é$sa L.D: Rinner; MPA
Director of Programs

cer  Paul Morrison/Simon Mawson, ANTHC (via email) -

File: Chronological
Clini¢ Correspondence




